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In recent years, Chinese and foreign audit failure cases occur frequently. Many 
international and domestic well-known accounting firms’ reputation has suffered 
serious losses, and some firms have even closed down. The reason is that accounting 
firms did not have a good system of risk management.  
This article is divided into three parts, and the structure and content are as follows:  
The first chapter is the theoretical basis of risk management. This chapter is the 
premise for the analysis of the full text. It has three sections: the first section analyzed 
the broad concept of risk management; the second expounded on the connotation of 
enterprise risk management; the final section showed the enterprise risk management 
framework.  
The second chapter is the features, needs and elements of accounting firm's risk 
management. This chapter is divided into three sections: Section I disclosed the 
characteristics of accounting firm to reveal the four risk elements of accounting firms. 
Section II reveals the current situation of accounting firm in China in business 
undertaking, business distributing, auditing procedures and management of branches, 
which analyzed the risk elements and the needs for risk control. Section III analyzed 
three factors of risk management, which are risk identification, risk assessment and risk 
response. 
The third chapter is the identification, assessment and response of risk 
management of accounting firms. This chapter discusses in two dimensions, one is the 
different types of risk, including the risk of variant needs of audit information, the risk 
of property rights system, the risk of the internal governance and the professional risk 
of audit; the other is the factors of the risk management, including risk identification, 
risk assessment and risk response. This chapter discusses the risk identification 
theoretically, and then put forward several assessment and response methods in 
practice. The public accounting firm should have a comprehensive analysis of the risk, 
and get focus on assessing and responding the risk in the process of risk management, 
according to its character and main concerns. 
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